Appendix 3 - Comparison between 2023/24 Revenue Outturn and

Final Budget — Epping Forest
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Reasons for Significant Variations

1. The Wanstead Flats division of service was £111k underspent compared with
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the final budget for 2023/24. This was largely attributable to savings in

employment costs of £127k as a result of staffing vacancies whilst posts in the
new staffing structure have been recruited. The underspend was partly offset
by (£16k) additional equipment, furniture and materials costs due to extra

purchases being required during 2023/24.
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. There was a total overspend on the Woodredon and Warlies local risk budget
of (£87k) due to reduced income of (£56k) largely explained by lower than
expected income generated from rents compared with the final budget. This
was in addition to an extra (E21k) being required in grounds maintenance
costs.

. Expenditure relating to projects falling under the Cyclical Works Programme
(CWP) at Epping Forest was £411k underspent compared to budget. This can
be explained by the re-phasing of works for a range of various projects
including works at the Copped Hall Estate.

. Central recharges for 2023/24 were overspent by a total of (E359k) at Epping
Forest compared with the final budget. This is largely explained by additional
IT recharges of (E261k) as well as higher central support costs for other
corporate departments of (£98k). This followed a review of central recharges
during 2023/24 which led to the updating of the apportionment bases used to
calculate the recharges which resulted in variances across a number of
service areas.

. There was a £91k variance in relation to the recharge for the net cost of
Woodredon and Warlies to City Fund. This can be explained by an overspend
in this division of service, resulting in increased recharges being incurred by
City Fund.



